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The problem, however, is not merely one of widening trade-
union membership. It also involves a reorganization of trade-
union structure and policy. Guildsmen desire that trade-unions
should direct their policy expressly to the securing of control
over industry through the control of labor. They envisage the
strategy of trade-unionism as a constant encroachment upon the
sphere of control at present occupied by the employer or his
representatives T\vo instances will serve to indicate the gen-
eral lines of this polia. In the first place, foremen and other
supervisors arc at present appointed and paid by the employer,
and are often compelled to resign trade-union membership, or
at least active membership, on their appointment, Guildsmen
desire that foremen and other direct supervisors of labor should
be chosen (subject to qualifications for the post) by the work-
ers, and that they should be members of the trade-unions in-
cluding these workers. Moreover, guildsmen desire that such
supervisors should be paid by the union and not by the em-
ployer Indeed, they desire that all workers should be in this
position, the union making a collective contract with the em-
ployer for the whole of the labor employed, and.then paying the
various individuals, including the supervisors, out of the sum
realized This might operate either under a time-work, or under
a collective piecework, system

Secondly, guildsmen lay great stress upon the development
of workshop organization as an integral part of trade-union
machinery They see in the shop steward and the trade-union
works committee the germ of an organization capable of as-
suming control of the productive processes in the workshop.
They have therefore devoted considerable attention to the
growth of this movement, and have endeavored to bring out
the importance of giving to it, as far as possible, a construc-
tive character. At the same time, they have urged the impor-
tance of giving to workshop machinery a greater recognition
and a more assured place in trade-union organization In par-
ticular, they have emphasized the need for using workshop
machinery as a means of fitting the trade-unions for assuming
the function of industrial management.

Of course, the greatest barrier to development in the lines
suggested above is recognized by guildsmen as lying in the
present chaotic and sectional organization of British trade-
unionism. They arc therefore advocates of union by industry,
and of the systematic amalgamation of trade-unions on indus-